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CHUONG TRINH NGHI SU

PHIEN HQP PAI HQI PONG CO PONG THUONG NIEN

Ngay 10 thang 4 nam 2014

Thoi gian | Noi dung

13:30 — 14:00 | Pon tiép Pai biéu va Quy cb dong.

14:00 — 14:10 | Chao cd, tuyén bd 1y do, gi6i thiéu dai biéu.

14:10 — 14:15 | Bao céo ciia Ban kiém tra tu cach c6 dong.

115 = 14:20 gllc(:l ﬁl?é?fl)\z:nqg{lgltl;;,h?iﬁ ky cudc hop.
Khai mac cudc hop.

14:20 — 14:30 | Thong qua Chuong trinh nghi sy cudc hop.
Thong qua Danh sadch Ban kiém phiéu.

14:30 — 14-45 Bao cao .cﬁa Giam dbc vé Tinh hinh san xuit kinh doanh nam 2013 va
cac chi ti€u ke hoach nam 2014.

14:45 —15:00 | Bao céo cuia Hoi dong quan tri.
Bao céo tai chinh nam 2013.

15:00 — 15:10 | Phuong an Phan phéi loi nhuan 2013 va Ké hoach Phan phdi loi nhuan
2014.

15:10 — 15:20 Bé}o cao thu lao va loi ich khac nam 2013 cua HPQT va BKS.
K¢ hoach thu lao va loi ich khac nam 2014 cua HDQT va BKS.

15:20 — 1525 Bao c.élo‘lgoat d’(f)ngvcﬁa Ban Kiém soat nam 2013 va Pé xuét lya chon
don vi kiém toan nam 2014.
To trinh Dé nghi BPHDCD ghép thuan giao Giam déc‘ Cong ty tién

15:25 - 15:30 | hanh ky két hop dong kinh t€ v&i cac ¢6 dong c6 o phan so hitu trén
35% von diéu lé.

15:30 — 15:45 | Giai lao.

15:45 —16:15 | Thao luan, tra i chat véan.

16:15 — 16:25 | Tién hanh biéu quyét.

16:25 — 16:30 | Thu phiéu biéu quyét, kiém phiéu, tong hop két qua.

16:30 — 16:45 | Phét biéu ctia khach moi.

16:45 — 16:55 | Cong b két qua kiém phiéu.

16:55 — 17:05 | Thong qua Nghi quyét Pai hoi va Bé mac.

17:30 Tiéc lién hoan.
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I11.

IVv.

Phan 1
NOI QUY CUQC HOQP, THE LE BIEU QUYET VA KIEM PHIEU

Noi quy nay duoc ap dung tai phién hop thuong nién nam 2014 cua Dai hoi dong
cd dong Cong ty c¢b phan Bao bi Pam Phu M.

MUC PiCH

DPam bao nguyén tic cong khai, cong bang va dan chu.

Tao dicu kién thun loi cho cong tac to chirc va tién hanh Dai hdi o dong thay
doi dai dién co6 dong, bao dam tu cach phap nhan cho hoat dong san xuat kinh
doanh.

TRAT TU CUA PAI HOI

Tat ca cac co dong dén tham dy dai hoi an mic chinh té.

Khong hut thude 14 trong Phong dai hoi.

Khéng noi chuyén riéng, khong st dung diép thoai di dong trongqh'lc dién ra dai
hoi. Tat ca cac may dién thoai di dong phai tat hoac khong duge dé chuong.
TRINH TU DIEN BIEN CUQC HQP

Ngay sau khi Ban kiém tra tu cach co dong thong bao két qua kiém tra va xac
dinh s luong c6 dong c6 mat thoa man diéu kién dé to chuc cudc hop, thu tuc
khai mac cudc hop Pai hoi dong Co dong (BHDCD) duoc tién hanh ngay.

Giéi thi¢u ndi quy, thanh phﬁn Doan Chu tich, Ban thu ky.

Chu toa Dai hoi phat biéu chao ming quy vi c6 dong dén du hop.

Thong qua Chuong trinh nghi su, bau Ban kiém phiéu: PHDPCD biéu quyét
thong qua bang hinh thuc gio tay.

Bao cédo trudc DPai hoi nhitng ndi1 dung ctia phién hop.

Thao luan vé ndi dung phién hop va giai dap thic mic.

BIEU QUYET THONG QUA CAC VAN DPE TAI PAI HOQI

Nguyén tic: Tat ca cac van dé trong chuong trinh nghi su cta Dai hoi deu phai
dugc thong qua bang cach lay ¥y kién biéu quyét cong khai cua tit ca co dong
bang Phiéu biéu quyét theo s6 ¢6 phan s0 hitu va dai dién s¢ hiru. MGéi cb dong
khi vao du hop duoc cAp mot Phiéu biéu quyét c6 dong dau ciia Cong ty (dau
treo) trén phiéu, trong d6 ghi cac thong tin theo quy dinh, cac ndi dung dé nghi
biéu quyét.

Cich thirc biéu quyét:

Cb dong biéu quyet (tan thanh, khong tan thanh, khong c6 ¥ kién) ting van dé
bang cach danh dau vao 6 tuong Ung trong Phiéu biéu quyét, sau d6 chuyén lai
Phiéu biéu quyét cho Ban t6 chirc.

Thoi diém biéu quyét:

Ngay sau khi két thuc phan thao lun, cac ¢ dong chuyen Phleu biéu quyét cho
Ban t6 chirc. Trong qua trinh hop, cac cd dong co thé biéu quyét trude cac noi
dung va chuyén Phiéu biéu quyét cho Ban t6 chirc.
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VI

VII.

Kiém phiéu:

Ban kiém phiéu gdm cac thanh vién do Poan Chu tich dé xuat va duoc Pai hoi
dong c6 dong thong qua. Ban kiém phi€u tién hanh cong viéc thu phicu, kiém
phiéu voi sy tro giup cua té gitp viéc.

Trong truong hop can thiét, Poan Chu tich s& moi dai dién quy vi co dong du

hop dé tham gia giam sat qué trinh thu phiéu va kiém phiéu biéu quyét véi Ban
kiém phiéu.

PHAT BIEU Y KIEN TAI PAI HOI

Nguyén tac: Co dong tham dy Dai hoi khi mudn phat bieu ¥ kién thao luan phai
dugc su dong y cua Chu tich doan.

Cdch thirc phdt biéu: Co dong phat biéu ngin gon va tap trung vao dung nhiing
ndi dung trong tdm can trao d6i, pht hop voi ndi dung chuong trinh nghi sy cua
Dai héi da duge thong qua. Chu tich doan s& sap xép cho c6 dong phat biéu theo
tha tu ding ky, dong thoi giai dép cac thac mac cia co dong.

TRACH NHIEM CUA CHU TICH POAN

Dicu khién dai hoi theo ding ndi dung chuong trinh nghi su, cac thé 1& quy ché
déa dugc Dai hoi thong qua. Chu tich doan lam viée theo nguyén tac tap trung dan
chu va quyét dinh theo da so.

Huéng dan Dai hoi thao luan, 13y ¥ kién bleu quyét cac van dé trong noi dung
chuong trinh nghi su cta Pai hoi va cac van dé c6 lién quan trong sudt qua trinh
bai hoi.

Giai quyét cac van dé nay sinh trong sudt qua trinh Pai hoi.
TRACH NHIEM CUA THU KY

Ghi chép dﬁy du, trung thl_J:E: toan bd noi dung dién bién cudc hop PHDCD va
nhirng van dé da duogc cac c6 dong thong qua hodc con luu y tai cudc hop.

Tap hop vin ban y kién ciia ¢6 dong trinh Poan chu tich.

Soan thao Bién ban hop Pai hoi dong c6 dong va cac Nghi quyét vé cac van dé
da dugc thong qua tai cude hop.

VIIL.TRACH NHIEM CUA BAN KIEM PHIEU

Xéc dinh két qua biéu quyét cia ¢ déng vé cac van dé thong qua tai dai hoi.
Nhanh chéng thong bao cho Ban Thu ky két qua biéu quyét.

Xem xét va bao cao v6i Pai hoi quyét dinh nhitng trudng hop vi pham thé 1 bau
cur hoac don tir khiéu nai vé bau cu.

Trén day la toan by quy ché 1am viéc ctia DPai hoi c6 dong thuong nién nam 2014 Cong
ty C6 phan bao bi Pam Phu My.

TM. HOI PONG QUAN TRI
CHU TICH
Pham Van Hién
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Phan 2 '
BAO CAO CUA GIAM POC

KET QUA THU'C HIEN KE HOACH SXKD NAM 2013 VA
KE HOACH SAN XUAT KINH DOANH NAM 2014

Ngan sach NN

I.  TINH HINH THU'C HIEN KE HOACH NAM 2013
1.  Tinh hinh thyc hién ké hoach nim 2013
1.1. Cadc chi tieu SXKD nam 2013:
TH KH g | % TH | % TH
Stt Chi tiéu bvt nam nim 2013 /KH | 2013/
2012 2013 2013 TH 2012
(A) (B) © (1) (2) (3) (4=3/2) | (5=3/1)
1 | Sén lwgng sin xudt Tbr;i“ 39,77 | 41,00 | 43.88| 107% | 110%
- | Bao phan bén Uré PM s 17,21 16,00 15,80 99% 92%
- | Bao phan bén nhap khéu ’ 0,68 0,60 2,82 470% 415%
- | Bao phan bon nong san khac s 6,50 7,40 9.45 128% 145%
- | Bao xi mang thanh phém ’ 7,97 11,00 10,77 98% 135%
- | San pham khéac dong xi ming ’ 7,41 6,00 5,04 84% 68%
2 | San lwgng tiéu thu Tr.bao 39,22 41,00 | 44,01 | 107% | 112%
- | Bao phan bon Uré PM s 17,42 16,00 15,74 98% 90%
- | Bao phan bén nhap khéu ’ 0,71 0,60 2,82 470% 397%
- | Bao phan bon nong san khac ' 5,49 7,40 9,56 129% 174%
- | Bao xi mang thanh phém « 8,52 11,00 10,73 98% 126%
- | San pham khac dong xi ming ’ 7,08 6,00 5,16 86% 73%
3 | Tong doanh thu Ty.d 141,79 | 169,40 | 189,83 | 112% | 134%
4 | Tong chi phi Ty.d 132,24 | 159,02 | 177,76 | 112% | 134%
5 | Loi nhuin truéc thué Ty. d 9,56 10,38 12,07 | 116% | 126%
6 | Loi nhuin sau thué Ty.d 8,47 9,00 9,77 | 108% | 115%
7 | Ty suat LNST/VPL % 20 21 23| 109% | 115%
8 | Ty suidt LNST/VCSH % 16 17 17,5 102% | 109%
9 | Ty suit chia cb tirc % 14 15 15| 100% | 107%
10 | Thuéva cic khodn phaindp | 1o 3 | 15| 11,67 123 105% | 95%
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TH KH TH % TH | % TH

Stt Chi tiéu Dvt nam nam 2013 /KH | 2013/

2012 | 2013 2013 TH 2012

(A) (B) ©) (1) (2) 3) (4=3/2) | (5=3/1)

11 | Lao dong va thu nhap

- | Lao dong cudi ky Neudi 334 335 355 106% | 106%

- | Lao dong BQ Nguoi 306 317 321 101% 105%

- | Qu¥ luong Tydéng | 20,10 | 24,85| 2485| 100% | 124%

A1 A Tr. o 0

- | Thu nhap binh quan d/ng/th 5,70 6,7 6,7 100% 118%
Thu nhap binh quéan c6 hd trg Tr. o 0

" | ciia Tety d/ng/th 8,1 6,7 8,58 128% 106%

_ | Nang suat lao dong theo DT\ 'y 4 | 3561 | 4453 | 47,04| 106%| 122%
(nguoi/thang)

12 | Dao tao

- | Luot dao tao Luot 288 235 356 151% 124%

- | Kinh phi dao tao Ty.d 0,46 0,41 0,43 105% 94%

13 | Pau tw XDCB va Mua sim Ty.d 17,83 | 11,62 | 10,13 87% 57%

14 | Tiét kiém chdong ling phi Ty.d 1,58 1,02 1,27 | 123% 80%

1.2. Céng tdc sin xudt — kinh doanh:

- Cong tac k¥ thuat san xut di c6 nhiéu cai tién dang ké, co ban da lam cha duoc
k¥ thuat san xuat bao bi nhya dac bi¢t la bao bi xi mang. Nhi€u gidi phép cong
ngh¢ duoc mg dung nham giam tiéu hao nguyén vat liéu, giam gia thanh san
pham, dap ung t01 da yéu cau ctia Khach hang d6i voi chat lugng san pham ciing
nhu quy cach mau ma.

- Hoat dong san xuat cac san pham moi ngdy cang dugc chu trong nham dap g
thi hiéu cua khach hang. Pa thtr nghi¢ém thanh cong san pham mai nhu bao xi
mang PP khong rudt va da cé don dat hang doi vdi san pham nay.

- Trong nim 2013, Cong ty duy tri tot méi quan hé ddi v6i cac khach hang truyén
thong, bang chiing 1a da tdng va md rong san luong cung cap cho mdt sé6 khach
hang nhu Cong ty xi mang Cam pha (bao PK va KPK), Tap doan CP Vi¢t nam,
Cong ty xi mang Ha long, Cong ty xi mang Sai gon, Cong ty Gooplast —
Singapore, Cong ty Adisarana Indotama day san lugng ti€u thu nam 2013 hoan
thanh vuot mirc ké hoach 7%.

- Piém ndi bat trong cong tac kinh doanh nam 2013 1a viéc thyc hién xuit khau
truc ti€p sang thi truong Nam MY, Indonesia, Costa rica ...Hién tai, cong ty dang
tap trung khai thac céc thi truong 16n nhu My, Nhat va Chau Au.
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1.3.

1.4.

~

Cong tac quan ly chi phi:

Cong no phai thu: bang cac giai phap kién tri va quyét liét nhu ky thoa thuan hop
tac thanh toan no qua han, ting cudng gip g& lanh dao giira 02 bén dé c6 su cam
két va thong nhat ké hoach tra ng, lién két voi don vi thir 3 (14 nha phan phi xi
mang cua Khach hang Cong ty dang cung cap)... . Cong ty da thu hdi dugc phan
16n tong sb cong ng qua han dé bao toan phat trién von.

D3 thyc hién t6t viée phan tich, danh gia cac chi phi trong co ciu gia thanh nhdm
nhan dién that chinh xac cac chi phi dé co cac giai phap kiém soat va giam chi
phi dé nang cao hiéu qua kinh doanh.

bi xay dyng va ban hanh lai mot 5O quy dinh, quy trinh nhu quy trinh mua sam,
quy trinh xuat nhap kho, hang ton kho ti thiéu,... nham kiém soat tot chi phi va
tai san cuia Cong ty.

Cong tdc té chicc—nhdn sw — dao tao va cdc chinh sach déi véi ngwoi lao dong:

T6 chirc lai cong tac kinh doanh va ké hoach, vét tu thong qua viéc thanh 1ap
Phong kinh doanh nham tao doi ngii ban hang chuyén nghiép, nhay bén dap tng
yéu cau mo rong thi truong. Giit nguyén bd phan dicu do san xuat tai bo phan Ké
hoach — Vat tu, két qua cho thay su hoat dong nhip nhang va hiéu quéa hon trong
diéu hanh san xuat va kinh doanh.

B6 nhiém, tai bo nhiém va diéu dong Can bd quan 1y tai cac phong Kinh doanh,
Ké hoach — Vat tu, T6 chitc — Hanh chinh, phan xudng Tao soi — Dét dap ng
yéu cdu vé quan ly, trién khai kiém soat cong viéc. Pic biét, Cong ty di bd
nhiém thay thé chic danh phé Giam dbc K¥ thuat — san xuat dé ting cuong hiéu
qua san XUuat.

D1eu chinh tang tlen lwong cong nhan truc tiép san xuit huong luong san pham
va sip Xep lai tién luong CBCNV huong luong thoi gian, dong thoi ting mirc
chi/ khau trr lvong hiéu qua nham tao dong luc phan dau cho CBCNV la giup
thu nhap cua Nguoi lao dong tang 1én cung vdi viée tang hi€u quéa cong viéc. Cac
ché d6 thuong va phu cap luon dugce xem xét phi hop véi niang luc cua timg vi
tri.

boi séng cua nguoi lao dong ludn dugc quan tam va cai thién, cu thé: Cai tao
Nha diéu hanh, nén nha xuong san xuét khang trang sach dep, duy tri suat an
giita ca ngon, an toan vé sinh, dich vu y té chiam soc tai chd, kip thoi, canh quan
khuon vién Cong ty dugc tai tao ddm bao mdi truong lam viéc xanh-sach-dep, td
chirc cho CBCNYV di nghi mat trong nudc va ngoai nudc.

Cac van deé con ton tai:

Vé cong tac ké hoach: trong ndm vira qua vi¢c trién khai thuc hién ké hoach dau
tu mua sam, XDCB con 1 s han ché va thiéu sot, phat sinh 1 s hang muc ngoai
ké hoach. Tuy nhién, Cong ty dd nghiém tuc rat kinh nghiém va s& thyc hién chat
ché theo diing cac quy trinh, quy dinh va ké hoach d3 duoc phé duyét.

Cong no khach hang: Vi tinh hinh thi trudng canh tranh gay gt va bdi canh cua
nén kinh té nhu hién nay, viéc tim kiém thém khach hang méi rat khé khin, nhat
1a cac khach hang xi ming. Vi vy, dé gitr khach hang, dam bao don hang 6n
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I1.

1.1.

1.2.

[o0)

dinh, Cong ty xac dinh cung chia s¢ kho khan vdi cac khach hang xi mang truyén
thong, Cong ty da duy tri cung cap mot luong hang tdi thiéu cho cac khach hang,
chép nhan viéc tra chim hon tién do thanh toan quy dinh, viéc nay da day cong
ng 1én cao. Tuy nhién, Cong ty dd c6 nhitng bién phap tich cuc dé giam sat chit
ché tinh hinh cong ng, theo doi kip thoi dé xu Iy néu xay ra cac dién bién x4u.

Phong Kinh doanh méi duge thanh lap tir viéc tach B phén Kinh doanh tur
Phong Ké hoach Vit tu va mot so nhan vién méi dugc tuyén dung nén doi ngil
nhan vién ban hang con han ché vé trinh d6 chuyén moén, nghiép vu, xir Iy cong
viéc con thy dong, chua that sy nhay bén va chuyén nghi¢p. Cong ty van dang
trong qua trinh vira 1am, vira bdi dudng ning cao, hoan thién d6i ngii ban hang
nay.

Trong nam qua, di di c6 su bd sung can bd Quan 1y k¥ thuat, Chuyén vién co
kinh nghiém san xuét, kinh doanh bao bi va da ctr cac can bg ky thuat tham gia
cac khoa hoc tap, dao tao vé nghiép vu quan ly va chuyén mon nhung sy tién bo
van con chua dap ung duoc yéu cau tang cao hon nira vé chat luong san pham va
nang suét lao dong.

Tinh hinh stra chita, bdo dudng may moc thiét bi con nhiéu han ché, cong tac bao
dudng phong ngtra chua lam dugc nhiéu do vay tinh trang may hu hong dot xuat
van con xay ra.

KE HOACH HOAT PONG SAN XUAT KINH DOANH NAM 2014
Thuén lgi va khé khin
Thuan loi:

Luon dugc sy quan tim va sy chi dao sat sao ciia Tong Cong ty trong qua trinh
hoat dong.

Tap thé Ban Lanh dao, CBCNV Cong ty luén doan két va vi muc tiéu chung cho
su phat trién cua Cong ty.

Bé day kinh nghiém trong linh vuc san xuit bao bi ciing 1a mot thuan lgi cia
Cong ty so v&i1 mdt s6 cac doi thu canh tranh.

Kho khan:

Duy béo kinh té thé gidi va trong nudc van con gap nhiéu kho khin, tinh hinh lam
phat, gia dau, gia hat nhya, nguyén vat li¢éu dau vao tang cao gay kho khan cho
cac Doanh nghi¢p san xuat.

Thi trudng bao bi trong nudc hiru han trong khi cac don vi san xuét bao bi nhiéu,
tinh hinh canh tranh ngéy cang khéc liét va khong lanh manh, mot s6 d6i thu
dung giai phap ban pha gia gay kho khan cho san xuat. Thém vao dé, cac doanh
nghiép san xuat xi mang van dang tlep tuc kho khin, kho co thé phuc hoi trong
03 nam t&i. Dé khac phuc va phét trién, Cong ty phai tap trung ddy manh xuat
khau, mé rong thi truong nudc ngodi dan thay thé cac khach hang trong nudc
khong c¢o6 hiéu qua cao.

Tinh trang cham thanh toan van dién ra & mot s6 Khach hang da anh huong truc
tiép dén hi¢u qua san xuat kinh doanh ctia Cong ty
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2. Muc tiéu va nhiém vu ké hoach

- T6 chirc san xuat va cung cap toi thiéu 46 tridu bao ra thi trudng (ting truong 7%
so v&i udc thuc hién nam 2013), trong d6 dong bao phan bon nong san la 28 triéu
bao, dong bao xi mang la 18 tri€u bao, 1.401 tan tai xop siéu thi xuat khau va 18
ngan bao Jumbo (san pham maoi1) dé lam nén tang duy tri b may va tao cong an
viéc lam cho gan 400 lao dong, ddm bdo tang doanh thu va lgi nhuan cho Cong
ty, t01 da hoa cong suat thiét ké ciia may moc thiét bi san co.

- Tim kiém co hoi dau tu si dung 3 ha dét con lai, da dang hoéa san phém nhim
cung cap ra thi truong chung loai hang hoa c6 hiéu qua kinh té cao.

- Pam bao nang cao chat luong san pham dap tng yéu cau cua khach hang dic
biét 1a cac khach hang xuét khau bang cach cai tién miu ma, ddy manh cong tac
hop 1y héa va giam sat san xuat.

- Xay dung cac giai phap dé lam chu dugc Cong ngh¢ san xuit bao bi, ting cuong
cong tac quan ly va kiém soat chi phio tat ca cac cong doan nham giam ty 1& phé
pham, tang hiéu qua trong san xuat.

- Thuc hién ké hoach duy tu, bao dudng dinh ky nhdm dam bao may moc thiét bi
hoat dong 6n dinh va lién tyc.

- Séap xép va kién toan bé may nhan su, dap tng yéu cau hoat dong san xuit — kinh
doanh cua Cong ty. Tang cudng cong tac dao tao nguoi lao dong dé tang trinh do
chuyén mén nghiép vu trong cong viéc.

3. Cac chi tiéu ké hoach SXKD nim 2014

TH % KH
Stt | Chi tiéu Dvt KH 2014 | 2014/TH | Ghi chua
2013
2013
(A)| (B) (©) (1) (2) (3=2/1)
1 | San lwong san xuit
A | Bao nong san va xi mang Tri¢u bao | 43,88 46,00 105%
- | Bao Uré Phu M¥ ’ 15,80 16,00 101%
Bao phan bon NPK va céc 0
" | loai bao khéc cuia Tcty ” 2,82 2,00 1%
_ | Bao xuat khau (oryc tiep va ., 945 | 10,00 106%
gian tiép)
- | Bao xi mang céc loai » 15,81 18,00 114%
B | Bao khac
- | Bao Jumbo Ngan bao - 18,00 -
- | Tai xbp HDPE Tén - 1.404 -
2 | San luwgng tiéu thu
A | Bao nong san va xi miang Tri¢u bao | 44,01 46,00 105%
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% KH

Stt | Chi tiéu Pvt 21(;?3 KH 2014 | 2014/TH | Ghi chi
2013
A)| (B) ©) ) 2) (3=2/1)
- | Bao Uré Phit My " 15,74 16,00 102%
- | logi pham bom khic ciaTCTy | v | 282 | 200 | 7%
i ;Zi t’i;‘;; khiu (tryc ticp va 9,56 | 10,00 105%
- | Bao xi méang céc loai ’ 15,89 18,00 113%
B | Bao khac
- | Bao Jumbo Ngan bao - 18,00 -
- | TGi x6p HDPE Tan - 1.404 -
3 | Tong doanh thu Ty dong | 189,83 | 256,08 135%
4 | Tong chi phi Ty dong | 177,76 | 243,53 137%
5 | Loi nhuén truéc thué Ty dong | 12,07 12,55 104%
6 | Loi nhuan sau thué Ty dong 9,77 10,51 107%
7 | Ty suat LNST/VDL % 23 25 108%
8 | Ty suat LNST/VCSH % 17,5 18 103%
9 | Ty 1 chia cd tirc % 15 17 113%
10 I::T\Ig:; cac Shoan PR rygdng | 123 | 1167 95%
11 | Lao dong va thu nhap
- | Lao dong cudi ky Ngudi 355 390 110%
- | Lao dong BQ Ngudi 321 375 118%
- | Quy lvong Ty dong | 24,85 29,60 112%
_ [Thu = nhap —binh quan | r 45, 6,7 6,87 103%
(ngudi/thang)
Khong
_ | Nang suat lao dong theo SL | \(s o0 | 137 142,4 104% ;}fnfﬁé’
(nguoi/nam) Tui
xach
] ?E;fg‘;j:éf;d@ng theo DT\ 1 tong | 4704 | 5692 121%
12 | Pao tao
- | Luot dao tao Luot 356 326 92%
- | Kinh phi d4o tao Ty dong 0,43 0,35 81%
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Stt

(1)
TH %o KH

Chi tiéu Dvt KH 2014 | 2014/TH | Ghichu

2013 2013

(A)

(B) (©) (1) (2) (3=2/1)

13

Piu tw XDCB va Muasam | Tydong | 10,13 20,60 203%

14

Tiét kiém chéng ling phi Ty dong 1,27 1,26 99,2%

4.1.

4.2.

Cac gidi phap thuc hién
Cong tdc tidp thi va ban hang:

X4y dung ké hoach nghién ciru thi truong va hinh anh, thuong hiéu cua Cong ty
thong qua cac kénh nhu: trang web, cac hoat dong PR, cac su kién thé thao, an
sinh xa hoi,...

Thuc thi chién luge gid ban canh tranh, linh hoat theo thi truong, chu dong tiép
can khach hang muc ti€u, dap imng t61 da cac y€u cau cua khach hang nham md
rong thi truong, ddy manh cong tac ti€u thu dé khai thac t61 da cong suat may
moc thiét bi hién co.

Quan tdm chim séc cac khach hang truyén théng dé ting san lugng tiéu thu sin
c6. Pay manh cong tac phat trién khach hang mai, dac biét la cac khach hang
xuat khau thong qua viéc tham du cac hdi chg trién 1am, xuc tién kénh thuong
mai dién tir va cac doi tac cua Cong ty.

Tap trung ddo tao, ning cao k¥ ning chuyén mon nhu kha ning ngoai ngir, kién
thirc xuat nhap khau,... cho doi ngii ban hang dé dat duoc két qua cao hon doi
véi cong tac tiép thi, ban hang nudc ngoai.

Mo rong hé thong nha cung cép, thuc hién ché d6 dau thau cung cip va tdi thiéu

¢ 2 nha cung cap cho moi loai nguyén vat li¢u, phu liéu va vat tu ky thuat chu
yéu, dam bao gia va chi phi mua ludn thip hon thi gia tai thoi diém nhan hang.

Cong tic ky thudt cong nghé va sin xudt :

Thuc hién sira chira 16n dbi véi cac may: tao s¢i, trang mang va in nham ting
chét luong thlet bi may moc, huy dong t6i da thoi gian chay may, giam cac hu
hong dot xuat gay anh huong dén tién do san xuét, chat lvong san pham.

Tiép tuc nghién ctru ddi méi, cai tién may moc thiét bi dé giam ti€u thu dién
nang, giam phé pham phé li¢u va tang san lugng.

Kiém soat hiéu qua cac cong doan trong san xuét dé tiét kiém chi phi, tudn tha
nghiém tac dinh murc nguyén phu liéu, loai bd lang phi vat chat va thoi gian trong
san xuat.

Tang cuong hoat dong nghién ciru phat trién dé tim ra cac loai nguyén liéu va
phu gia c6 chi phi thap hon ma van dam bdo chat lugng san pham, xem day la
mot bién phap trong tdm dé ha gia thanh va tang canh tranh gia ban.

Tim hiéu cong nghé, san xuat thanh cong cac san pham méi, dap tmg toi da yéu
cau cua Khach hang, dac biét 1a khach hang xuat khau.
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4.3.

4.4.

Cong tic qudn Iy vén va chi phi :

Chap hanh nghiém chinh viéc 1ap va thuc hién bao cdo tai chinh theo dung chuin
muc ké todn va thuc hién cong bo thong tin theo dung quy ché cong bod thong tin
nham tao sy minh bach do61 véi cac c6 dong.

Xay dung cac bién phap quan ly t6t va st dung c6 hi¢u qua ngudn vén trong qué
trinh san xuat kinh doanh, ddu tur mua sam tai san, trang thiét bi.

Tao mdi quan h¢ tdt v&i cac dbi tac chién luoce, cac ngan hang,... dé nhan duoc
cac nguodn ho trg von dam bao phuc vu cho cong tac san xuat kinh doanh, dau tu
va mua sam.

Lam tdt cong tac quan ly cong ng, thu hoi cong ng, quan ly chit ch€ va hiéu qua
dong tién hoat dong ctuia Cong ty.

Cong tic t6 chirc — hanh chinh :

Quan trj tot ngudn luc, phat dong phong trao thi dua, sang kién dong gop cho su
phat trién cia Cong ty.

Tiép tuc xay dyung va duy tri cac quy trinh hé théng quan 1y chat luong, xay dung
d6i ngii nhan vién va quan ly giéi vé chuyén mon nghiép vy, nang lyc quan ly,
nhiét tinh, nang dong, sang tao va co y thuc gin bo lau dai gop phan bao vé va
phat trién san pham, thuong hi¢u, muc dich ctia Cong ty.

Chu trong dén cong tac tuyén dung nhitng can bo gidi trong céac linh vuc phit hop
ve€ phuc vu cho cong ty.

Pam bao cac chinh sach ddi v6i ngudi lao dong, hoat dong cong doan va doan
thanh nién thuc su c6 hi€u qua va tao dugc noi sinh hoat vui choi bd ich cho
CBCNV.

Trién khai thuc hién vin héa Cong ty trong vin hoa chung cia Tong cong ty,
dinh hudng toan thé CBCNV suy nghi va hanh dong theo tinh than, truyén thong
DPMP - PVFCCo tir trude dén nay dong thoi tiép thu nhitng diém méi trong xay
dung van hoa doanh nghiép dé tao nén mot hinh anh DPMP - PVECCo dong bo
tir hinh thirc dén chét luong that su tir mdi CBCNV.

GIAM POC
Tran Anh Tu
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I1.

Phéan 3
BAO CAO CUA HOI PONG QUAN TRI

VE CO CAU VON GOP VA NHAN SU THANH VIEN HPQT

Co ciu yén g6p va cb dong cua Cong ty nam 2013: khong thay d6i so v6i nam
2012: Tong cong ty phan bon va Hoa chat Dau khi nam gitr 50,98% VDL, Cong
ty TNHH Huong Phong nam giit 49% VDL va c6 dong khac nam giit 0,02%
VDL.

Nhan sy thanh vién Hoi dong quan tri (HPQT): Nam qua 14 ndm két thiic nhiém
ky 5 nam HPQT, 2008-2013. Cac c¢6 dong ciia Cong ty da tién hanh tién hanh
bau thanh vién Hoi déng quan tri nhiém ky méi 2013 -2018. Theo d6, cac thanh
vién dugc tring ctr nhiém ky méi bao gom: 4 thanh vién da dam nhiém chirc
danh thanh vién HPQT tir nhiém ky 1 1a Ong Pham Vian Hién, Ong Tran Anh
Ta, Ong Lé Hong Quan, Ba HO Thi Minh Hoa, va mét thanh vién méi duge
trang ctr 1a Ong Pham Vin Quy. Trong d6, tai ky hop HPQT lan 1, cac thanh
vién duoc trang ctr da thong nhat bau Ong Pham Vin Hién gitr chtrc vu Chu tich
Ho1 déng quan tri va Ong Tran Anh TG dugc bd nhiém gilt chtrc vu Giam dbe
Cong ty.

PANH GIA CHUNG TINH HINH HOAT DPONG SAN XUAT KINH
DOANH (SXKD) NAM 2013.

Niam 2013 mic du phai tiép tuc ddi mat v6i nhitng khé khin chung ctia nén kinh
té, nhung vé6i su nd luc, quyét tim cao cta tap thé linh dao ciing nhu can bod
cong nhan vién toan cong ty, sy phdi hop, hd trg cua cac khach hang, déi tac, su
ung ho tich cyc cua cac c6 dong da giup cho Cong ty dat duge nhing két qua kha
quan, cac chi tiéu déu dat va dat vuot ké hoach.

- San lugng san xuit: 43,88 triéu bao, dat 107% ké hoach va béng 110% so
vo1 thuc hién nam 2012.

- San luong kinh doanh: 44,01 triéu bao, dat 107% ké hoach va béng 112%
so vo1 thuc hién nam 2012.

- Doanh thu: 189,83 ty dong, dat 112% ké hoach va bang 134% so véi thuc
hién nam 2012.

- Loi nhuan trudc thué: 12,07 ty ddng, dat 116% ké hoach va bang 126% so
vO1 thuc hién 2012.

- Loi nhuén sau thué: 9,77 ty d@)ng, dat 108% ké hoach va béng 115% so voi
thuc hién 2012.

- Ty 1€ chia ¢6 tire/VDL trinh PHCD thong qua: 15%, dat 100% ké hoach va
bang 107% so voi thuc hién nam 2012.

Trong d6, cu thé nhitng hoat dong thay d6i ndi bat so véi nam trude nhu sau:

- Vé cong tdc phat trzen thi truong: Thyc hién yéu cau diy manh xuét khau,

Cong ty déd cung cd bo phan Kinh doanh bang viéc tach ra tir Phong Ké
hoach Vat tu dé thanh 1ap phong Kinh doanh, tuyen dung ddi ngli nhan sy
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dap Gmg yéu cau mai trong cong tac Kinh doanh. Két qua bude dau rat dang
ghi nhan. Lan dau tién Cong ty thuc hién xuit khau tryc tiép sang thi
truong nude ngoai. Tinh dén hét nam, Coéng ty phat trién duoc 4 khach
hang xuit khau truc tiép, t6i cac nuoc Indonesia, Costa Rica, Brazil,
Singapore. Tong san luong bao bi xuat khau nim 2013 1a 9,56 triéu bao,
bang 20% trén tong sb san luong tiéu thy nam 2013. C6 thém thi truong
xuit khau da giiip Cong ty chu dong hon trong viée co ciu lai khach hang,
Iira chon san pham cung Gng nhim mang lai loi ich cao nhat trong diéu kién
hién c6 ciia Cong ty va phuc vu cho chién lugc phat trién thi truong cua
nhirng nim tiép theo.

- Vé cong tac ky thudt san xudt: Cong ty da to chuc lai bd phan K¥ thuat san
xuat bang viéc bd nhiém thay thé Pho Giam ddc ky thuat san xuét, am hiéu
vé k¥ thuat san xuat, c6 kha niang diéu hanh hiéu qua hoat dong san xuét
dap ung yéu cau phat trién thi trudng. Thyc hién diéu chuyén/bd nhiém
nhan sy can bo quan 1y vao cac vi tri phu hop hon dé khai thac va phat huy
nang lyc cua timg c4 nhan. Hoi dong quan tri cling dit ra yéu ciu san xuat
dap ng t6t hon nita yéu cau chat lugng, miu mi, quy cach san pham va
d6n dau cac xu huéng thi hiéu thi trudng. Nho vy ma san pham ciia Cong
ty dang tao duoc su tin tuong rat 16n tir phia khach hang, dic biét khach
hang xuat khau di tang dan luong dat hang qua thoi gian hop tac. Hiéu qua
san xudt ciia Cong ty cling duoc ting 1én nhd viéc khai thac hop 1y may
moc thiét bj va giam ty 1& san pham hong, phé lidu.

- Trong cong tdc thu hoi cong no: Ban diéu hanh ludn d3 luén quyét liét thuc
hién céac giai phap thu hdi no tir phia khach hang nhu: hop tac ba bén voi
cac dai 1y tiéu thy san pham cua khach hang, ting cuong gap g0, lién he
khach hang dé khai thac triét dé cac co hoi, kha ning chuyen tién tir phia
khach hang. Do do tinh hinh céng no ludn trong gidi han kiém soat duoc va
dam bao an toan von cua c6 dong. Riéng d6i v6i khach hang Tafico, khach
hang c6 truyén thong duy tri mot khoan no cao tai cac nha cung cap, Hoi
dong quan tri da chap thuan viéc cip han mirc cong no 1a 8 ty dong. Tuy
nhién yéu cau phai dam bao tong han mirc cong no dugc phé duyét cia cic
khach hang. Ngoai ra, bang viéc mo rong thi trudng Cong ty da co dicu
kién hon dé co ciu lai san pham, khach hang dé dap ung loi nhuan dat duoc
ky vong va tinh hinh cong n¢g ¢ mirc kiém soat duogc. Pén cudi nam 2013
téng s6 du ng & cac khach hang trong han mirc cho phép cia HDQT va ng
qua han chi con 1a 1,4 ty dong.

- Céng tdc nghién ciru phat trién va dau tw méi: V6i két qua khai thac thi
truong va khang dinh vé k¥ thuat san xuat da timg budc tao da cho viéc
trién khai ké hoach dau tu nim 2014 va nhitng nim tiép theo. Trén co so
do, Ho1 déng quan tri dat ra yéu cAu xtc tién nhanh cac hoat dong dau tu
moi. Trong ndm 2013 da tién hanh thuc hién duge thu tuc dau tu thém 8
may Dét méi va s& cho san pham vao quy 11/2014 dé ting ning lyc san
xuit. Tiép do6 trong ké hoach nim 2014 s& trién khai dy 4n dau tu méi nhu
bao tai x4p, bao jumbo.

- Co ché, diéu kién lam viéc cho nguwoi lao déng: Song song voi cac yéu ciu
nang cao chat luong san pham, mé rong san xuat, Hoi dong quan tri dit ra
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I11.

cac yéu cau vé xdy dung cic ché do chinh sach nham cai thién tot hon diéu
kién 1am viéc cho nguoi lao dong, tao diéu kién dé ngudi lao dong phat huy
nang lyc ban than cling nhu gitr chan dugc nhitng nguoi lao dong gioi. Yéu
cau xay dung co ché khuyen khich cho nhirng dong gop thiét thyc nham
tang hiéu qua san xuét kinh doanh, xdy dung co ché tién luong danh gia
theo hiéu qua 1am viéc, ma khéng chi cin cir trén bang cAp va thim nién
cong tac.

Nhan xét chung: trong diéu kién kho khin chung ctia nén kinh té va khé khin
riéng ciia doanh nghiép, Hoi dong quan tri ddnh gia cao vé sy linh hoat ciia Ban
diéu hanh Cong ty trong viéc chi dao thyc hi¢n hoan thanh ké hoach duoc Pai
hoi dong c6 dong thong qua. Dic biét ghi nhan nhirg nd luc cia BDH trong
cong tac thu hdi no qua han véi cac bién phap thu hdi ng hiéu qua. Viéc hoan
thanh ké hoach va dat duoc nhitng két qua dang ghi nhan khac 1a mot thanh cong
rat 16n cua Cong ty Bao bi trong nim vira qua.

CAC HOAT PONG CUA HOI PONG QUAN TRI NAM 2013

Trong nim 2013, HPQT d tién hanh t6 chirc 4 phién hop chinh thirc va cho ¥
kién b:;ing van ban dé thao luan va ra quyét dinh d6i vdi cac hoat dong phuc vu
san xuat kinh doanh ctia Cong ty thuéc tham quyén phé duyét, cho ¥ kién cua
HDQT. Nhitng ndi dung chinh dugc thong qua/chi dao thyc hién nhu sau:

Thong qua két qua hoat dong san xuét kinh doanh nam 2012, ké hoach trién khai
nhiém vu hoat dong SXKD nam 2013. Thong qua cic bao cao két qua hoat dong
san xudt kinh doanh hang quy, dé ra chu truong trién khai cac hoat dong cua quy
tiép theo dé dam bao hoan thanh va phan dau hoan thanh vuot muc cac chi tiéu
ké hoach nam.

Théng nhat han mirc cong no nam 2013 13 23,4 ty.

Tang von Diéu 1¢ 1én 60 ty dong, trinh Dai hoi dong cd dong quyét dinh. Kém
theo phuong an ting vn va phuong an str dung von.

Thong qua Ké hoach 6 chirc, ndi dung bao céo tai Pai hoi co dong thudng nién
vao ngay 10.04.2013.

Giao Ban diéu hanh t6 chtc L& ky ni€ém 5 nam thanh lap Cong ty, chuin bj cac
dieu kién t6 chirc mot cach trang trong nhung tiét kiém.

Chap thuan thanh 1ap phong Kinh doanh trén co s¢ tach by phén Kinh doanh
thudc phong Ké hoach Vit tu.

Phé duyét h¢ thong Thang — Bang lvong; Tién luong ban diéu hanh nam 2013.
B6 nhiém Ong Truong Pinh Thanh giit chtic vu Phé Giam doc Cong ty.

Ong Lé Thanh Hai théi giit chic vu Pho Giam dbc Cong ty dé dam nhan cong
viéc khéc theo sy phan cong cua Giam doc Cong ty.

Chi dao Ban diéu hanh tinh toan dau tu thém mdy tao soi va Dét dé dong bo hoa
thiét bi day chuyén san xuat.

Chi dao ban di€u hanh nghién ctru san xuat dong bao mai theo cong nghé mai.

Pong y thué don vi kiém toan dé tham dinh Quyét toan Dy 4n dau tu mo rong.
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Ban diéu hanh hoan thién thi tuc dé nghi diéu chinh ké hoach nam 2013 cho cac
hang muc phat sinh: dAu tu, mua sam tai san, thiét bi, sira chita 1on.

DPdng ¥ thuc hién giai phap thu ng theo phuong thirc ban hang qua dai Iy d6i véi
cac khach hang xi miang dé dam bao mirc d6 an toan von, tuy nhién van phai co
1ai trén mbi don hang. Thong nhat diéu chinh khoan lgi nhuan dong bao xi ming
1a 30 d/bao.

Théng nhét diéu chinh chon lya chon don vi kiém toan cho Béo cdo tai chinh
nam 2013 cua Cong ty la Cong ty TNHH Dloite Viét Nam. Lam thu tuc trinh Dai
hoi c6 dong thong qua.

Phén phdi thué méi trudong duoc hoan lai: Trén co s6 Nghi quyét ctia Dai hoi cb
dong nam 2013 da thong qua, Ban diéu hanh thyc hién viéc trich 1dp cac quy va
de xuat phuong an phan phoi trinh Ho1 dong quan tri thong qua.

Ban Piéu hanh bao cdo cong tac quy hoach can b va dao tao can bd nguon tai ky
hop Ho1 dong Quan tri 1an thir 4 nam 2013.

Cap nhat va diéu chinh Chién luoc phat trién Cong ty.

Phé duyét dé nghi bo sung, diéu chiI}h ké hoach hang muc dau tu va mua sdm
nam 2013 1én 10,87 ty dong so vo1 ké hoach duge phé duyét 1a 2,07 ty dong, chi
tiét nhu sau:

4 Hang myc duy tu hang rao dugc diéu chinh tang 1én 13 0,34 ty dong so véi
k& hoach duoc phé duyét 1a 0,15 ty dong.

v’ Piéu chinh chi phi dau tu may xa cudn dugc chuyén tir kinh phi mua may
tién con lai.

B sung chi phi mua may Dét tron 1a 3,2 ty dong.
B6 sung chi phi cai tao van phong 4,11 ty

B6 sung chi phi Son nén nha xuéng 0,8 ty

N XX

B sung chi phi mua quat hat cong nghiép 0,3 ty

B6 sung chi phi Canh quan méi trudng 0,2 ty.

DPong y cap han mirc cong ng cho khach hang Tafico 14 8 ty dong, trong pham vi
tong muc céng no cho cac khach hang 1a 23,4 ty.

Ctr cac doan cong tac cua HPQT di tham quan, tim hiéu vé may moc thiét bi, thi
trrong, san pham,... tai Cong hoa Lién bang Dtrc, Tho Nhi Ky.

Pong y diéu chinh han mic cong ng quy IV/2013 1a 26,7 ty. Pinh ky 3 thang
trinh Ho1 dong quan tri phé duyét han mirc cong no.

Ban diéu hanh trién khai sdm ké hoach mua 8 may Dét, trién khai trude cac tha
tuc trong ndm 2013.

Dinh hudng chu trrong xay dung cac chi tiéu ké hoach 2014 nhu sau:

v" K& hoach san luong: 46 triéu bao truyén théng (28 triéu bao dong bao phan
bon ndng san va 18 triéu bao dong bao xi mang), 18.000 bao Jumbo, 1.404
tan bao tai x6p.

v"  Loi nhuan dong bao xi mang 50d/bao.
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v Xay dung ty 1& phé.

Ty 1€ chia cd tire: 17,5% Von diéu 18.

v DPdng y vé chu truong dwa cic danh muc dau tu nhu trong Du thao ké
hoach. Yéu cau tinh toan k¥ nhu cau can thiét va thyuc hién c6 hiéu qua. D6i
vo1 Du an bao ti Xép va Du an bao Jumbo, yéu cau lua chon cong nghé,
thiét bi phu hop dé dam bao hiéu qua kinh té theo bao cdo dau tu. Ban Diéu
hanh trién khai cac thi tuc du tu theo dang quy dinh.

<

v" BO sung ké hoach mua xe 7 chd Inova (méi 100%) phuc vu nhu cau cong
viéc, khong ting bién ché lai xe.

- T6 chirc thanh cong Pai hoi dong cd dong bat thuong bau thanh vién HDQT va
BKS nhiém ky 2013 -2018.

- Thong qua két qua bau Ong Pham Vin Hién giit chitc vu Chu tich Hoi dong
quan tri, B6 nhiém Ong Tran Anh TG — Thanh vién HPQT giit chirc vu Giam
dbc Cong ty.

- Piéu chinh Hé s6 luong ngach chuyén gia, k§ su hinh, chuyén vién chinh va murc
luong hi€u qua danh gia, xEp loai hang thang ndm 2013.

- Thong qua Quy ché cong tac phi, phuong tién di lai va chi phi hanh chinh khac.

- Chép thuan ky ké:c Phu luc Hop dong tin dung han mitc 45 ty véi Ngan hang
thuong mai C6 phan Ngoai thuong — Chi nhanh Viing Tau.

- Thong qua bao cdo quyét toan vén dau tu Du 4n mo rong trong do tong mirc dau
tu duoc duyét 1a 41.592.683.947 dong. Tong chi phi dau tu dugc quyét toan véi
gia tri 31.930.798.436 dong. Ghi ting TSCD: 29.122.346.763 dong

- Phé duyét hé thong thang, bang lvong 2014, dong thoi giao cho Giam déc ban
hanh dinh muc lao dong, don gia tlen luong d01 voi CBCNV huong lvong san
pham va luong gian tiép; dong thoi to chirc trién khai 4p dung hé théng thang,
bang luong 2014 ké tir ngay 01 thang 01 nam 2014.

Dinh gia hoat dong ciia HDQT va viéc thuwe hién Nghi quyét PHDCD nim
2013

Trong ndm qua, cac ndi dung cua Nghi quyet cua Dai hoi dong c6 dong dugc
HDQT trién khai day du. Cac y kién dé xuat cia cac co dong dugce cac thanh
vién HPQT luu ¥ xem xét trién khai thuc hién. Cong ty t6 chirc trién khai thuc
hién hoat dong SXKD theo dung dinh huéng cua HDQT.

- T6 chirc cudc hop: HDQT Cong ty dé hop dinh ky va bat thuong theo ding quy
dinh dé thao luan va quyét dinh cic van de thudc thim quyén HPQT, sau mdi
cudc hop déu co bién ban va nghi quyét trién khai thuc hién.

- Lay y kién bang vin ban: Kip thoi lay kién cac thanh vién trong HDQT d¢é trién
khai cac thu tuc lién quan dén cong tac quan 1y, dau tu, kinh doanh phu hop véi
quy dinh cta phap luit va Diéu 1& Cong ty.

- Ban hanh van ban phap ché: Kip thoi ban hanh/stra doi tat ca quy ché, quy dinh
de thich ing v6i nhitng thay do6i theo quy dinh méi cia Nha nudc.
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IVv.

Chi dao va giam sat hoat dong diéu hanh: Thuong xuyén giam sat hoat dong cla
BDH thong qua cac bao cao hoat dong dinh ky thang, quy, ndm va cac yéu ciu
bao cao phat sinh. Trén c6 s¢ do chi dao Ban diéu hanh trién khai cac Nghi
quyét, Quyét dinh ctia Dai hoi ddng c6 dong, HDQT va cac ndi dung khac thude
tham quyén HDQT. Chi dao, trién khai tot viéc thuc hién ké hoach SXKD nam
2013, chi dao viéc xay dung ké hoach SXKD nim 2014. Trong nim qua, Ban
diéu hanh da trién khai hoan thanh hau hét cac chi dao cua HDQT. Con mot )
cong viée dd dugc trién khai va tiép tuc thuc hién trong nim 2014: Xay dung quy
hoach can bo ngudn; diéu chinh Chién lugc phat trién Cong ty dén nam 2025 va
phat trién dong san phadm méi.

Hang myc cong viéc chua hoan thanh theo Nghi quyét DHDCD: So voi Nghi
quyet Pai hoi c¢6 dong da thong qua vé dinh hudng tang vbn dé phuc vu nhu cau
dau tu méi, do Cong ty chua thue hién cac Dy an dau tu moi trong ndm 2013
nén chua thuc hién viéc ting von Piéu 1¢ dé dap tmg nhu cau dau tu méi. Cong
ty da xdy dung ké hoach dau tu trong nim 2014. Sau khi Ban diéu hanh hoan
thién phuong an ting vén, Hoi dong quén tri sé trinh Dai hoi dong co dong xem
x€t phé duyét.

bénh gid chung: HPQT déanh gid da thyc hién viéc quan 1y cong ty theo ding
cac quy dinh phap luét hién hanh, diu I¢ cong ty, quy ché va quy dinh hoat dong
cua Ho1 dong quan tri va cac nghi quyét cua DPHDCD.

KE HOACH HOAT PONG NAM 2014

Tiép tuc td chirc cong viée cia HPQT theo hudng ting cuong trach nhiém nhé}n
tdng hi¢u qua quan tri cia HPQT va hi¢u qua trong di€éu hanh cua Ban diéu
hanh.

T6 chitc cac phién hop thuong ky hang quy va dot Xudt (neu can) trén tinh than

cac cudc hop co hiéu qua, giai quyét dugc nhitng van dé can thiét cho Cong ty va
nhing kién nghi ctia Ban diéu hanh.

Cho y kién bang vin ban dbi vdi cac van dé phat sinh thudc tham quyén phé
duyét/cho y kién ctia Ho1 dong quan tri.

Tiép tuc ra soat, bd sung, hiéu chinh hé thdng cac quy ché, quy trinh, quy dinh,
phu hop véi tinh hinh méi.

Chi dao vi¢c hoan thién cong tdc Quy hoach can bo nguén, tiép tuc kién toan co
cau t6 chure, nhan sy, ddm bao t61 uu hda hoat dong Cong ty.

Chi dao trién khai xay dung hoan thi¢n Chién luoc phat trién Cong ty.

Chi dao thyc hién dinh huéng dau tu san xuat sin pham méi, dau tu ting ning
luc san xuat.

Tiép tuc cur doan cong tadc di nghién ctru thi truong, sdn pham modi & trong va
ngoai nudce.

Cac nhiém vu khac theo Diéu 1é va Nghi quyét Pai hoi déng cd dong.

HDPQT xac dinh nhiém vu ké hoach cong viéc cua HPQT trong nam 2014 trén
day theo chtrc nang nhiém vu ctia minh dé Cong ty hoan thanh céc chi tiéu ke
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hoach SXKD, nhu phan bao céo cua Giam dc Cong ty, trong d6 nhan manh mot
sO chi tiéu sau.

- San luong san xuat va tiéu thy: 46 triéu bao bao phan bon, néng san va xi ming,
18 nghin bao Jumbo, 1.404 tan bao tai xop.

- Gia trj thyc hién dau tu 20,6 ty dong.

- Gia trj cai tao sira chita: 2,15 ty dong.

- Quy luong: 29,6 ty dong

- Loi nhuan trudc thué: 12,55 ty dong

- Loi nhuan sau thué: 10,51 ty dong.

- Ty 1¢ chia ¢c6 tiac: 17%.

- S6 lao dong binh quan: 1a 375 ngudi.

- Ty léphé: 4,5%.

- Khoan l¢i nhuan dong bao Xi mang: 50 dong/bao.

- Nang sudt lao dong binh quan (theo lgi nhuan trudc thué): 33,47
tr.dong/ngudi/nam.
Trén day la bao cdo hoat dong nam 2013 va ké hoach hoat dong nam 2014 cua
HDQT Cong ty Cp Bao bi BDam Phu My.

TM. HQI PONG QUAN TRI

CHU TICH
Pham Vian Hién
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Phan 4
BAO CAO TAI CHINH NAM 2013

BAOQ CAO CUA BAN GIAM bOC

Ban Giim dbc Cong ty Ch phin Bao bi Dgm Phi M (gpi 1 la “Céng ty™) dé trinh bao cdo iy clng voi bdo
cio tid chinh cia Coag ty cho nim tai chinh két thoc ngdy 31 thang 12 nfm 2013,

HOI BONG QUAN TR] VA BAN GLAM BOC

Ciic thanh vién cia Hi ding Cudn tr] vi Ban Giam d8c Cong ry 43 difu kinh Clng ty trong ndm v dén ngay
l4p bdo cio nay ghm:

Hji ding Qudn tri

g Pham Vin Hién Cha tjch

Ba Hi Thi Minh Haa Thank vién

Ong Trin Anh Ta Think vién

Cing Trdn Tudn Kid Thimh vién (mifs nhié¢m ngiy 04 thing 11 ndm 2013)
Cing Pham Viin Quy Thinh vién (bé nhiém ngay 04 théng 11 ndm 2013)
Ong L& Hing Quin Thénh vién

Ban Gidm

Cmg Triin Anh Ti Gifm dbc

Ing L& Thanh Hai Phé Giam déc (mifn nhigm ngay 09 thang 7 ndm 2013)
{img Truong Bink Theank Phety Gk dic (bb nhigm ngay 09 thing 7 nim 2013)
Omg Pham Ngpe Thigp Phé Gidm dic

g Cao Vinh Hiu Ké tadn trrimg

TRACH NHIEM CUA BAN GIAM DOC

Han Giam déc Cong ty co rach nhigm 1§p bao cao ti chinh cho sam ti chinh két thic ngay 21 thing 12 ndm
2013 phin finh mét céch trung thyre vé hap 1y tink hink ti chinh ciing nkbur két qua hoat ddag kink deanh vi
tinh hinh o chuyén én ¢ cia Coog ty rong sam, phi bep voi chudn myc k& todn, ché 46 ké toin doanh
nghiép Viét Mam vi ciic quy dinh phdp 1% ¢4 lién quan &&n vigc lip v trinh biy bdo céo thi chinh. Trong viée
lgp béo cdo tai chinh niy, Ban Gidm dbc dwpe yéu cdu phai-

Lya chon céc chinh sdch ké todn thich hop v &p dung cac chinh sich dé mit cach nhit quin;
Ehra ra edie xét dodn vl e tnh mit cich hop 1§ vil thiln trong;
Wéw rif cic nguyén the ké toin thich hep o6 dwp tudn this hay khing, oo nhimg ap dung sai léch rpng yéu
edn dupc coing b v gidl thich wrong bdo cio tai chinh hay khing;
»  Lip bdo cdo thi chinh trés co s hoat ding lién tpe trir trwémg hop khing thé cho ring Cang ty 58 tifp tuc
host ding kinh doanh; vi
. mé:hhimmg}uumﬁ:}mmmmmmthmmmdu lgp vi trinh bay bio cdo
tii chinh hop 19 shim has ¢

i mo v gian line

Ban Gidm dbc Cong ty chju trach nhidm dim bio riing 56 ké todn dwpe ghi chép mdt cach phi bop & phan
anh mit cach bop 1§ tinh hinh thi chinh cia Cong ty & bét ki thir didm edo va dim béo ring bio cao i chinh
mhmtcmﬂnmkiim.nhéduummhﬂ.iﬁ Vigt Nam va cic quy dinh phip 19 o liés quan dén
vige lp v trinh bay béo cdo i chinh. Ban Gidm d0c cling chju trich nhi¢m dém bao an todn cho thl shn cika
Céng ty wi thye hifn cic bién phap thich hop 88 ngfin chiin vi phat hign cde hash vi gian lin vi sai pham
khic,

20 | pPage



BAO CAO CUA BAN GIAM POC (Tiép theo)

TRACH NHIEM CUA BAN GIAM POC (Tiép theo)

Ban Giam déc xéc nhén ring Cong ty da tudn thi céic yéu ciu néu trén trong viéc 1ap bao cdo tai chinh.
£ dai dign cho Ban Gidm déx, li{/

Ngdy 25 thing 02 nam 2014
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Deloitte. i by it Dot e

Thng 128, Toa mhid Ve o
, . 14 Livvg Ha Qulin fing o,
R Y B S L Hi MY, Vs Bam

BAO CAD KIEM TOAN BOC LAP Ful : +E0 B0 3080

Fas: «B44 0700 3678
AR DT OO

Einh gii: Hiji diing brj vi Ban Gidm She
Céng ty Cd phin Bao bi Bgm Phi M§

Chimg hi 3 kiém loan bio cdo @i chinh kim theo cin Céng ty CF phis Bao bi Dam Phi (ol w1
“Ciing 1y}, Sevt: |jp mpay 23 thing 02 afim 2014, tir trang 04 dés rang 25, bao phm Bang cin 481 kf tdn i
nghy 31 theing 12 ndm 2013, Bdo cho kit qua hopt dmg kinh doanh, Béo cho hre chuyén tién 8 cho sdm i
chismb k1 thic cing ngay vi Ban thuyés minh bio i thi chink (poi chusg 1 “hio cio thi chish™).

Trdeh mhifm cio Baw Gidm 2dc

Ban Giim doc Céng ty chiu rich sbifm vé vide Bp vi mish hiy tnamg thire v hop B hio cho s chink it
Cing ty theo chuls mpc k2 wdn, o 36 ke indn doash sghitp Vit Nam vi cic quy dinh phip 1¥ o6 lide guan
dim vife: lip v trinh hiy bao eho ti chinh va chiu rbch nhigm vé kidm soit nfil b mé Ban Gigm doe xic dinh
mahﬂ&m bibo ey vife: 1iip vi trinh bty b o tai chinh khiing cb sal st reng yéu do gian lis hoje

Tridch mhigm cia Kidm mode vidn

Trach nhigm cia ching bai l dira ra § kidn v bio cho thi chinh dun 1rés kit qui cin oude kifm todn. Ching
midlll_&hiﬁhjhnb:unku:huhmwkimmvmwm.m:ddnmwmduﬂlﬂgﬁm
thil chisin mye vil cic quy dinh v &o din: nghé nghitp, B ké heach va thie hidn cude kifm tadn 8 dat duye
s i Behor b 1 vl i lidu hies edes i chinh ciia Climg ty o4 edn sai s6¢ trong yéu hay khiing,

vifo kitss 10k bao pim thee hign cic fhi tye nhim thy thiip cac bing chirng kitm todn vé cac sh ligu vi
thuyet minh trén hio cio Gi chink Cac chié ope kifm bodn duge by ehon dys trim xét dodn oo Kide tadn
vitn, hao ghm déinh i i mo b sai sot rong v trong bao cio tl]d-ﬂd-u;i-ﬂ.u.hu.b:n.lhli!. Khi thife
hifn dinh gid cic rili ro ndy, Kilm todn vidn 48 vem oét kidm sod ndi b cia Clng ty lits quan 38n vide Bp
vil trinh béy bio cio thi chinh tnesg thire, bop I nbdm thid ké cée thi tpc ki toan phis bgp v3i tinh hinh
H:ll.H15.ﬂt:n'rﬂl'r:'cukhl':n.glhl.mml.lr-dll;iduunj-ki&uﬂhlhlquniakihnmkn-ﬂih}nﬂmnglj.ﬂl!q
vide kifs 1odn ciing bao glm danh gij tinh thich hop cia cic chinh sich ki sadn dnoc ap dyng wi tish hop B
cila cie wi: tinh ke sodn cia Ban Gidm &b cing nhir désh gid vi2c trink bay ifing thé ko eio @i chinh.

Chiing t tin mi'ﬁut hing chimg kidm tesin mi chiing 1 4% ts thip dos 1 dhy 40 va thich hop lam
crr s chio § kids Kidm badn cia chimg i,
¥ ki ciia Kidw wodn vidn

1hm5-kunn;nchmmi.bnnmwuﬂa;unummgmﬂhgplﬁ,mmtnmmun:.nh,
tinh hisk ei chinh oba Clng ty ti sy 31 thing 12 ndms 3013, cing nh kit qui hoat dfmg kinh daanh vi tinh
Binih lir chuyin fiin t# cho séim e chinh két thic cing ngiy, phis hop v chuln muc K tdn, ché 38 ké tadn
dioanh nghitp‘ﬁltﬂmvtmqu_a-lmhp}ﬁptj-:-ﬁlihqumdi wilhe Eip va orind by i el Bi chinh,

Film I8 Kkdr

Biso cio i chinh cho sdm wi chinh két thic sgiy 31 thing 12 nam 2012 cia Coing ty & droc kifm todn héi

':.:".:-.;- wh céng 1y kidm tein ddc Wp khie. Kiém todn vién ndy 48 duw ra § kitn chip nkdn foés phin
S IFI I'..r'v

i chinh cho ndm e chinh kés ehise nghy 31 teing 12 nm 2002 cga Cang by,

e

. : Vi Mynk Hing

Phé Thng Gidm dbc Kim indim viém

Chimg nidin diing ky kinh nghé kidm win Chirmg shdjn ding k¥ himh nghd kifm todan
sh D036-2013-001-1 58 2737201 3-001-1

Thay ms vl dad difn cho
CONG TY TNHH DELOTTTE VIET NAM

Ngdy 25 whaing 02 ndm 2004

M N, CHXTICN Vig Nam
Tiin Dieboifa s ding & ch mt hod: nhidy hinh wen cim Ceioifle Touchs Tohirsites LirBsd,
Mt ol Ly TRMH oo try S5 Bai Ash, vt mang I cic hing Idnh wish & Shamh Whn 1 msi
I chire 89 13w MBt phigs iy, Vil Kng ke L websile waw. aiote, comishout 0 bt e
g ¥ oA bl vl e cu phap h cia Duilotte Touche Tohmalsy Limited v 0ae hing thnk vin
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BANG CAN POI KE TOAN
Tai ngay 31 thdng 12 nam 2013

MALU 50 B 01-DN

Exm v WND
Thuyét n2zon
TAI SAN Mish minh 31/12/2013 (Trinh biy lai)
A. TAISAN NGAN HAN
{100 = 110+130+140+150) 100 68.222.264.117 46.810.124.026
I Tiln va cic khodn twong dwong tién 116 6 10.871.651.958 7.513.325.187
1. Tign 111 344 985291 1.990.740.812
2. Ciic khodn tuomg dwong tién 112 10.526.666.667 5.522.584.375
IL Cic khodn phai the ngiin han 130 39.840.807.553 25.030,785.270
1. Phai thu khéch hing 131 7 35.929.107.035 24.215.123.589
2. Tra trude cho ngwdi bén 132 159,848,000 504.270.821
3. Céc khoan phii thu khic 135 3.751 852518 221.390,560
1. Hing tén kho 140 8 15.633.946.141 12.957.926.784
I. Hang ton kho 141 15.633.946.141 12.957.926, 784
2, Dy phing gidm gid hang tin kho 149 - -
IV. Tiisin ngin han khic 150 1.875.858.465 1.308.086,785
1. Chi phi trdl truée ngén han 151 1.092. 166.401 1.274.265.985
2. Thué GTGT dwge khiu trir 152 735854064 -
3. Téi sin ngdn han khic 158 47.838.000 33.820.800
B. TAISAN DAI HAN
(200=220+260) 100 48.886.407.235 52.355.312.675
1. Thisin cb dinh 220 45.389.193.519 48.973.101.253
1. Téi sn ci dinh hitu hinh 221 0 45.275.420.042 48.750.510.403
- Ngnyén gid 222 &1.124.290.45] 76.144.174.752
- Gid tri hao man liy ké 223 (35,845 870 409) (27.393.664.349)
2. Tai séan ed dinh v hink 227 104.843.517 222 500.850
- Nguyén gid 228 389,242,000 380,242 000
- Gid tri hao mdn liy ké 229 {254 398, 483) 166.651.150)
3. Chi phi x3y dymg co bdn d& dang 730 £.970.960 -
IL Taisén dai hgn khéc 260 3497213716 3.382.211.422
1. Chi phi tré treée dai han 261 10 3.494.213.716 3.379.211.422
2. Tai sin dii han khic 268 3.000.000 3.000,000
TONG CONG TAI SAN (270=100+200) 270 117.108.671.352 99,165.436.701

23 | page




BANG CAN BOI KE TOAN (Tiép theo)

Tai rgay 37 ihdeg 12 ndm 2013
MAU 50 B 01-DN
B wi: VMDD
Thuyét K L F2r ) bl
NGUON VON Misé  minh 371272013 (Trinh biy lai)
A, N PHAI TRA (300=310 + 330) 300 61.268.579.003 45.232.008.265
L. Ny ngin han 3 S8.035.249.633 36.544.233322
I. Vay v& ng ngiin han 3l 11 19.953.891,347 T.737.630.442
2, Phdi trit mewiri béan 2z 12,002,003 987 17.817.731.4010
3. Nguiri mua trd tién trane 313 413.407.200 -
4. Thut v& cac khain phii ndp Nhi nuse 314 13 1.592.174.202 2.336.356,111
5. Phadi trd ngurivi lao dpog 315 3.735.409.896 3.833.152.925
6. Chi phi phii tri 116 1LET2073.518 2,332.136.791
7. Chic khoin phii tr4, phdi np ngda hankhdc 319 |4 15.174,115.875 1765443352
&, Quif khen thardmg, phiic loi 173 1.491.183.468 T21.782,300
IL Mg did han 130 3233329370 B6K7.861.943
1. ¥ay vi ng dii han 3415 3.053,208,732 B.477.046.183
2. Doanh thu chus thye hign 338 - 20.079.821
3. Quf phés trién khoa hoc vi eling mghé 339 180.030.638 190,735,939
B. NGUON VON (400-410) 400 S5.H40.002.349 S3.933.341,436
L. Vin chi si hiru a6 55,840,092 349 53933341436
1. Viin didy 18 411 42.000,000,000 42,004.000.000
2. Vdin khic ciia chil ¢ hiry 413 |.917.981.648 |.917.98] 648
3. Quif dilue tir phét trién 417 4.053.600.577 2587 8R2.538
4. Quf khéc thuie vin chd st hit 419 1.990.527 400 1.501,954.729
5. Lo mhiskn sau thud chara phin phéi 420 5.877.982.715 5.925.522.521
TONG CONG NGUON VON {440=300+400) 0 117.108.671,352 99,165,436 701
CAC CHI TIEU NGOAI BANG CAN BOI KE TOAN
CHI TIEU Bem ¥ 3111272013 31122012
I. Ngoai t cic logi LSD 587 S0
|
if ,"
¥ o
.._-—ff _ M
Pham Thj Thiy Hing Cao Vinh Hiu Trin Anh Ti
Nguriri lip bidu Ké todn truimg e
Ngdy 25 thdng 02 ndm 2014
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BAO CAO KET QUA HOAT BONG KINH DOANH
Cho ndm til chink két thic ngay 37 thdng {2 nim 2003

CHI TIEU

1. Doanh thu bdn hing vi cung cdp djch vy
£, Ciix khodn giim trir doash the

3. Doanh thu thudn vE bin hing v cung eip dich vy (10=01-02)

4. Gid véin himg bin vi djch vy cumg cip

5. Lyri abefn gip vE bin hing vi cung cip dich vy (20=10-11)

6. Dank thu hogt djng ti chish

7. Chi phi ti chink
Tramg dé: Chi phi [i vay
8. Chi phi ban hitng

9. Chi phi quin |y doanh aghidp
10. Lyi shugn thudn tir beyt djag kinh deanh

(30=20H21-12)-{24+25))
11. Thu nhip khdc
12, Chi phi ke

13. Liri mbudn khie (40-31-32)
14. Thng lyi nhain kE todn trwde thud (S0=30+48)
15. Chi phi the? thu nhip doanh nghidp hign hinh

16. Lisi nbujn sau thué the nhdp deanh nghitp (80=50-51)
17. Lii ew bin trém ci phifu

Phym Thj Thiy Hing
Ngwriri lip biéu

Ngéty 25 thang 02 nam 2014
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Cao Vinh Hiu
Ké todn trimg

MAU SO B 02-DN
Biom vi: VWD

Mi Thuyét
& minh Nim 2013 Nim 1012
o7 187198361313 139.761 874,334

©@ 17

m 17 I187.198.361.313  139.761.874.334
(T T I53831.840.738 112173154379
20 33.366.520.575 27.588.719.955
21 1.029.238.99] 1.775.103.065
21 1.492,631.642 1,550,824 653
i 14451 06997 1.548.926,458
4 4,440,331 897 4,122.402.993
25 17.913.884. 105 14.251. 847,560
i1 10.548.911.922 9.438.647.814
3l I.602.179.737 264,931 549
32 80477335 145,004,425
40 1.521.652.402 119.837.123
500 12070564 324 9.558.484.937
51 20 2.299.110,731 1.093.452.764
i 9.771.453.593 8.465.032.173
015




BAO CAD LUU CHUYEN TIEN TE
Cho wline 1a7 chinh & thie npdy 31 thang 12 ndm 2013

IChi tign

L LUD CHUYEN TIEN TU HOAT BONG KINH DOANH
I, L nhugn trivive thd
1 Biku chish cho cic khodn
- Kl hoo i sin of dink
- (L8} chiétn likch ty g5 b dodi chua thy B
- (1.4i) it bogt éeg diu fr
- Chi phi |8 vay
3. Lii mhuin kish dosnh trvbe thay i vin e diag
« Thary diti ¢ khadn phdi the
- Thay 46t hing thn kho
- Thay &8 cic khoin phii ri (dhiing bao ghm 18 vay phii ir,
dhva the nhip doanh nghiZp phii ndp)
. Thay dbi chi pi trd tnndc va cic i sin khic
- Tiskn 1 oy 88 trd
-Tl_i:il ribdip deanh nghép 4% nbp
- Tibn th khi tir heql dng kinh doash
- Tién cii khie cho hoat &jng kish doanh
Lurse chigpéhn tién thasdn o hoge diing kink doank

I, LUU CHUYEN TIEN HOAT BONG BAU T

1. Tilkn chi & men =im, wiy dymg TSCE va cie i sin dii hgn khic
1. Chay vy, M 242 ciing cu 3 cia dom vi khic

3. Ths hibi cho vay, bim lgi e ciag cy o cia dan ¥j khic
4, Tién thu 18 cho vay, o tic i boi nbuda dine cha
Lirw chuyén tién thudn tir hogl djng diu tr

L LUU CHUYEN TIEN HOAT BONG TAI CHINR
1. Tién vay ngn han, di hen nin Sepc

2. Tin chi tri ng ple vay

3, Ch tire, I shugn A8 trd cho chi 50 hin

Lirm chagpin tés dhudn i Bop Siwg s chimk

Larw chuyén tién thudin trong nim (50 = 2h30+40)
Tiés vi twong dweng tifn din sim

Tikn v tweng divong GEn codil ndm (70 = 5H60)

Wi Thuyis

sil

SEBESER

11
12
4

13
16

2
FL

Fy
an

mizh

MAU 50 B 03-DN

Brom vi: VHD

Nim 2013 Nim 12
12070.564.324 9,558 484,957
§,207.016.769 6508265914
{4.621.E85) (128.002.02E)
(969341 .7EE) {1, 149,108 090)
1.449.106.957 1. 548.526.458
21.752224.417 16.420.574.181
(11.4%4.601.876) (2.717.560.002)
(6.137.560.721) (1.015.685.314)
19,762,658 734 (5,665 663 354)
1097, (602510 444)
(2043 E74.864) (162,400 364)
(1.742.682.703) (TT7.365.914)
7,124 263,000 1308512642
(5.744.309.391) [2.913.450.953)
20591219, 586 S IRL2IT534
(19489.853.064)  (17.138455.081)
- {5000, DXUHHT)

- 5, 000.000.000

o7 10, s |.1£0 105 090
(TRADLI46498) (15990353981
G158 205317 82315961128
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Phgm Thj Thiy Hilg
Megwiri Ljp bidu

Wiy 29 shing 02 nim 2014
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Kinh giri:

Phan 5

TO TRINH
PHUONG AN PHAN PHOI LOI NHUAN

Pai hji dong co dong
Cong ty co phan Bao bi Pam Phu My

Cin ctr quy dinh tai Diéu 14 cta Piéu 1¢ Cong ty vé quyén va nhiém vu cia Dai
hoi1 dong c6 dong, HO1 dong quan tri kinh trinh DPai hoi dong cd6 dong thong qua
Phuong an phan phoi loi nhuédn véi ndi dung nhu sau:

1.  Phwong an phan phdi loi nhuin sau thué nim 2013
.2 Ty 18
Tt Dién giai DVT Cong thirc tinh LN st?)l:,“lflem tr)}’,clf
lap
1 Loi nhuin nim 2012 chuyén Pong 0
sang
Loi nhuén sau thué Dong 2 9.771.453.593
Trich cac quy Pong 3=3.1+3.2+3.3 3.284.833.678
3.1 | Quy du trir (BO sung Vén diéu 1) | Dong 3.1=3*5% 488.572.680 |  5,0%
3.2 | Quy dau tu phat trién Pong 3.2=3%15% 1.465.718.039 | 15,0%
Quy khen thudng phuc lgi, thudng .

3.3 | BLD Cty DPong | 33=33.143.3.243.33 | 1.330.542.959 | 10,0%
3.3.1 | Quy khen thuéng Pong | 3.3.1=3.3*70% 684.001.751 | 70,0%
3.3.2 | Quy phuc lgi Pong | 3.3.2=3.3*30% 293.143.608 | 30,0%
3.3.3 | Quy thuong BLD Cty Pong 3.3.3 353.397.600

Tong lgi nhuin nim 2012 va ‘
2013 danh chia cb tirc Pong 4=2-3 6.486.619.915
Chia ¢ tirc (bing tién mait) Pong 6.300.000.000

5.1 | Cb tlc trén mdi co phiéu Pong/CP | 5.1=5/4.200.000 1.500

5.2 | Ty 18 trén Vbn diéu 1& % 5.2=5/42 ty 15%

Téng Cong ty phin bon & HCDK | Péng 3.211.500.000 | 50,98%
Cty TNHH Hvong Phong Pong 3.087.000.000 | 49 00%
C6 déng khdc Dong 1.500.000 | 0,022
Loi nhuén sau thué con lai

6 | chuyén sang nim 2014 Pong 186.619.915

Thoi gian chia c6 tic bang tién mat trude 31/05/2014.
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2. K& hoach phén phoi lgi nhuin nim 2014
Loi nhuan sau thué nam 2014 dugc trich nhu sau:
- Thudéng Ban lanh dao: 30% phén loi nhuan vuot ké hoach
- Loi nhuan con lai sau khi trir thuéng Ban diéu hanh:
v' Quy du trir: 5%
v' Quy dau tu phat trién: 15%
v Quy khen thudng phic loi: 10%
*  Quy khen thuong: 70% KTPL
*  Quy phuc lgi: 30% KTPL

- Chi cb tic béng tién mat: ty 1€ du kién 17%

Trén day la Phuong an phan phdi loi nhuan, kinh trinh Dai hoi dong c6 dong xem xét,
biéu quyét thong qua.

TM. HQI PONG QUAN TRI
CHU TICH

Pham Vin Hién
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Phan 6

BAO CAO THU LAO, CAC LQI ICH KHAC
CUA HQI DPONG QUAN TRI, BAN KIEM SOAT

I  THUC HIEN NAM 2013

Tt Dién giai PVT |  Sé tién Ghi chi
1 | Tién lwong, lwong bd sung Pong 0
1.1 | Tién lwong, lvong bd sung HDQT Pong 0
1.2 | Tién luong, lwong bo sung BKS Pong 0
2 | Thu lao ndm 2013 Pong 258.000.000
2.1 | Thi lao HDQT Péng | 174.000.000
2.2 | Thi lao BKS Pong | 84.000.000
3 | Phu cip khac Pong 0
4 | Thwéng nim 2013 Pong | 225.000.000
Cong Pong | 483.000.000
II KE HOACH NAM 2014
STT Dién giai PVT | So tién Ghi chii
1 | Tién lwong, lwong bd sung Pong 0
1.1 | Tién luong, lwong bd sung HDQT Pong 0
1.2 | Tién luong, luong bd sung BKS Dong 0
2 | Thi lao nim 2014 Pong | 258.000.000
2.1 | Thulao HDQT Pong | 174.000.000
2.2 | Thu lao BKS Pong | 84.000.000
3 | Phu cép khic Pong 0
0 A 1 A
4 "zf(:lllz(’)’ng Ban lanh dao Cong ty nam Déng 0 13(2 ﬁ’ozl;;f}éz’;fll}éuﬁga\éﬁm
phén phoi lgi nhuan 2014
Cong Pong | 258.000.000
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Phin 7
BAO CAO HOAT PONG CUA BAN KIEM SOAT

Can cur

2.

- Luat Doanh nghiép nam 2005,
- Piéu 1é hoat déng ciia cong ty cé phan Bao bi Pam Phii My;
- Quy ché hoat dong ciia Ban Kiém sodt Cong ty ¢é phan Bao bi Dam Phii My.

Hoat dong ciia Ban Kiém soat nim 2013

Ban Kiém soat Cong ty dugc Dai hoi Pong c6 dong phién hop bat thuong nim
2013 bau gdm 3 thanh vién (1am viéc theo ché d6 kiém nhiém) nhiém ky 5 nim.
Puoc su uy quyén cia PHPCD, Ban Kiém soat da giam sat viéc thuc hién nghi
quyét cia PHPCD nam 2013, giam sat hoat dong quan 1y ctia Hoi dong quan tri,
hoat dong diéu hanh cta Giam ddc.

Trong ndm 2013 Ban Kiém soat d3 phan cong cho timg thanh vién, thudng
xuyén kiém tra giam sat cac hoat dong san xuét kinh doanh cua Cong ty, tham
gia cac cudc hop cua HDQT, xay dung dong gop y kién vé tinh hinh c6ng ng, no
qua han, cac dinh mrc vén luu dong, quy ché luong thudng, quyét toan von dau
tur d6i v6i dy an dau tu xdy dung cong trinh mé rong nang cao nang luc san suit
nha may san xuit Bao bi Pam Phu My, phdi hop véi doan kiém toan nodi b
Téng Cong ty thuc hién 2 cudc kiém tra viéc thuc hién ké hoach san xuét kinh
doanh cua cong ty.

Hang Thang/Quy, Ban Klem soat di thong bao két qua kiém tra giam sat dén
HPQT, Giam doc Cong ty vé tinh hinh hoat dong va tai chinh ciia Cong ty, va
da c6 nhiing kién nghi kip thoi dé nang cao hiéu qua hoat dong tai don vi.

Dé xuét lya chon Cong ty kiém toan Deloitte thuc hién kiém toan BCTC nim
2013.

Két qua giam sat tinh hinh hoat dong SXKD nim 2013:

Noi dung Ké hoach Thue hién (%) TH/KH

San luong san xuat (Tr bao) 41 43,9 107%

San luong tiéu thu (Tr bao) 41 44,01 107%

Doanh thu bén hang (ty. ddng) 169,39 187,20 111%

Loi nhuén trude thué (ty. dong) 10,38 12,07 116%

Loi nhuén sau thué (ty. déng) 9,01 9,77 108%

Ty suét lgi nhuan sau thué/VDL 21% 23.3% 111%
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Trong nam 2013 v&i sy nd luc ciia Ban 1anh dao va tap thé CBCNV, Cong ty da
hoan thanh KH SXKD nam 2013 do PHPCD giao, duy tri hoat dong kinh doanh
dich vu 6n dinh an toan, thu nhap cua ngudi lao dong 6n dinh.

V& cong tac dau tu xay dung co ban: ‘Trong nam 2013 Céng ty da mua sim 16
may dét dé nang cao ning lyc san xudt va cai tao sira chita nang cép vin phong
lam viéc .

Két qua tham dinh Bio cdo tai chinh:

B4o c4o tai chinh ctia Cong ty Co phan Bao bi Pam Phit My di phan anh trung
thuc va hop 1y, trén cac khia canh trong yéu, tinh hinh tai chinh ciia Cong ty tai
ngay 31/12/2013, BCTC pht hop véi chuan muc ké toan, ché do ké toan doanh
nghiép Viét Nam va cac quy dinh phap 1y co lién quan dén viéc lap va trinh bay
BCTC.

Két qua hoat dong san xuat kinh doanh nam 2013 d3 vuot mirc cac chi tiéu ké
hoach do Pai hoi dong c6 dong giao.

Panh gia viéc thue hién nhiém vu quan 1y, diéu hanh cia HPQT, Ban GD:

Ho6i déng Quan tri Cong ty v6i 5 thanh vién di duoc phién hop PHDCD bat
thuong nam 2013 thong qua, cdc Thanh vién lam viéc theo ché do ki€ém nhiém.

Niam 2013 Cong ty da co6 sy thay doi nhan sy cdp cao 1a b nhiém ong Truong
Dinh Thanh chuyén gia CTCP Bao bi Dam Phua My dam nhiém chic vu Pho
giam doc k¥ thudt san xuat thay cho 6ng Lé Thanh Hai chuyén cong tac khéc.

Ban Kiém soat nhan thdy Béo cdo cuia Hoi Pong quan tri, Bao cao ciia Giam
DPébc Cong ty da phan anh trung thuc vé tinh hinh hoat déng san xuat kinh doanh
nim 2013 cia cong ty. Hoat dong quan 1y, diéu hanh caa HPQT va Giam ddc
tuan thu diéu 18 hoat dong ciia Cong ty, quy dinh ctia phap luat hién hanh.

Hoat dong quan 1y, diéu hanh cua Hoi dong quan tri va Ban Giam déc tuan thu
diéu 16 hoat dong cua Cong ty, quy dinh cua phap luat va phu hop voi Nghi quyet
Pai hoi dong cb dong. Trong nam 2013 Hoi dong quan tri va Ban giam doc da
chi dao, quan ly, dleu hanh hoat dong san xuat kinh doanh mét cach hiéu qua dap
g kip thoi nhu ciu san xuat kinh doanh va dem lai loi ich cho cac c6 dong.

Kién nghi:

Tiép tuc tiét giam chi phi t6i da dé tang bién do loi nhuan tao ra thém cong cu
canh tranh nhu chiét khau, gidam gia dé giam thiéu thoi gian thu hoi cong no tang
dé tang thém hi¢u qua san xuat kinh doanh

Gén Bb phan kinh doanh véi cadc muc tiéu vé doanh sb, bién d6 lgi nhuan, chi
tiéu thu hoi cong ng.

Luwa chon don vi kiém toan Bao cdo tai chinh nim 2014

Kién nghi PHPCD uy quyén cho HDQT, BKS cong ty lya chon mdt trong ba
cong ty kiém todn c6 uy tin, c6 kinh nghiém dugc danh gia cao trong linh vuc
kiém toan: Cong ty TNHH Deloitte Vi¢t Nam, Cong ty TNHH Ernst & Young

Vi¢t Nam, Cong ty TNHH Pricewaterhouse Coopers Viét Nam thuc hién Kiém
toan BCTC nam 2014.
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7. Ké hoach hoat dong nim 2014

- Giam sat viéc thyc hién cac nghi quyét cua Dai hoi dong co dong; viée tuan tha
phap luét, Diéu I¢ Cong ty va cac quy ché/quy dinh ndi by trong hoat dong quan
1y diéu, hanh doanh nghiép.

- Giam sat cong tdc quan Iy, t0 chirc diéu hanh hoat dong kinh doanh ctia Hoi
dong quan tri va Giam doc Cong ty.

- Giam sat viée trién khai thue hién ké hoach SXKP nam 2014 duoc Pai hoi dé)ng
cd dong giao; Giam sat viéc bao toan va phat trién von tai Cong ty C6 phan Bao
bi Dam Phu My.

- Thuc hién cac cong viéc khac cua Ban Kiém soat theo quy dinh phép luat hi¢n
hanh.

Kinh dé nghi Pai hoi dong c¢6 dong xem xét va thong qua Bao céo cao hoat dong
cua Ban Kiém soat nam 2013.

Tran trong bao céo.

TM. BANOKIEM SOAT
TRUONG BAN
Chu Xuan Hai
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Phin 8
TO TRINH
PE NGHI CHAP THUAN CHO GIAM POC CONG TY
KY KET CAC HQOP PONG, GIAO DICH VOI CAC CO PONG
SO HU'U TREN 35% VON PIEU LE

Kinh givi:  Dai hoi dong co dong
Cong ty co phan Bao bi Pam Phu My

Cén ctr quy dinh vé “Hop dong, giao dich phai duoc Dai hoi ddng c6 dong hodc
Ho1 dong quan tri chap thuan” tai khoan 1 va 3 di€éu 120 ctia Luat Doanh nghié€p nam
2005.

Theo Khoan 4, Diéu 29, Diéu 1¢ Cong ty c6 phan Bao bi Dam Phu My quy dinh
cac hop dong, giao dich cua Cong ty duoc ky véi c6 dong sd hiru trén 35% von didu 16
phai dugc Hoi df)ng quan tri hodc Dai hoi dong co dong chap thuan truéc khi ky.
Trong do, Pai hoi ddng c6 dong chap thuan cac hop dong va giao dich c6 gia tri 16n
hon 30% tong gia tri tai san ghi trong béo céo tai chinh gan nhat.

Hién tai co cau co dong cua Cong ty C6 phan Bao bi Pam Phii My gém: Tong
Cong ty Phan bon Hoa chat Dau khi nam giit 50,98% von diéu 18, Cong ty TNHH
Huong Phong nam giit 49% von diéu 1é va c6 dong khac nim giir 0,02% von diéu 1¢.
Trong do Tong Cong ty Phan bon Hoa chat Dau khi va Cong ty TNHH Huong Phong la
2 ¢ dong 16n thudng xuyén co cac giao dich trong hoat dong kinh doanh véi Cong ty cb
phan Bao bi Pam Pha My.

Thyc hién quy dinh ky két cic hgp dong giao dich theo Diéu 120 Luat Doanh
nghiép va Diéu 29 Diéu 1¢ Cong ty, dong thoi dé viéc giao dich, ky két hop déng cua
Cong ty dugc thyc hién nhanh chong, hop phap, Hoi dong quan tri Cong ty kinh dé nghi
Pai hoi dong cb dong xem xet, chap thuan cho Giam dbc — Nguoi dai dién theo phap
ludt cua Cong ty ky két cac hop dong, giao dich ¢ gia tri 1on hon 30% tong gia tri tai
san ghi trong bao cao tai chinh gan nhat voi cac co dong so hitu trén 35% von diéu 18
ma khéng phai thuc hién thu tuc xin ¥ kién phé duyét cta c¢b dong trude khi thuc hién.
Viée ky két cac hop dong giao dich tuan thi theo dung cac quy dinh cua Diédu 1é Cong ty
va cua phép luat hién hanh.

Kinh trinh Pai hoi dong c6 dong xem xét, quyét dinh.

Tran trong./.

TM. HOI PONG QUAN TRI
CHU TICH
Pham Viin Hién
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